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THEME: FCTA LIVESTOCK DEVELOPMENT PLAN 2022-2031 IMPLEMENTATION & 
STAKEHOLDERS ENGAGEMENT MEETING 

 

 
PREAMBLE 
 

The breakout group had a thematic area of discussion on Facilitating Public Private Partnerships 
(PPP) in the FCT Livestock Development Plan, during our deliberation we arrived at fundamental 
points which can be included in the plan for effective and efficient implementation to improve 
livestock sub-sector in FCT. 
 
Issues: 
 

Question 1- What is the most striking part of the FCT Livestock Development Plan that 
fits into your thematic area (three areas/issues in order of priority) 

 
1. Engaging Local Community 

2. Safe Investment Environment 

3. Systems to Enhance Investments 
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Question 2- What do you think are critically missing in the FCT Livestock Development 
Plan that will facilitate the achievement of your thematic area (three areas/issues in order 
of priority) 

 
1. Absence of System and Structure for government and private sector 

2. Communication gaps between the community, investors and the government 

3. Conducive and enabling environment for investors 

4. Lack of equity in the community (partnership) 

5. Duplication of investment 

6. Not leveraging ICT (Data Collection) 

7. No tracking of Indigenes (Biometric) 

 
Question 3- Suggest roles of stakeholders and timeframe for achieving your thematic 
area objectives 

 
DAHS/FCT should ensure: 

1. Ensuring systems are available to ease investments and partnerships 

2. Engaging Indigenes in partnership with investors and National Orientation Agency 

3. Resolving conflicts 

4. Time Frame- 5years 

 
Question 4- What are the commitments of syndicate group members to the 
implementation of the FCT Livestock Development Plan 

 
1. Ensure continuous engagement of government on issues highlighted and proposed     

solutions 

2. We proposed the following solutions: 

 
I. Proper engagement at the community level 

II. Cohesive communication among public and private investors 

III. Employing people in the implementing community to ensure security  

IV. Carry out needs assessment of the community to ensure peaceful coexistence    and 

prevention of conflict 

V. Seek appropriate information about the community to initiate investment 

VI. The DAHS to assign a desk officer as a one-stop shop on matters that has to do    

with Livestock investment matters  

VII.  Strengthen user friendly policy 

VIII. Align with Government programs to avoid duplication of activities 
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IX. Take cognizance of the community through cooperate social responsibility 

X. Harnessing equipment hiring components to cut down on cost 

XI. Inclusion of quality management system for traceability in Livestock Production. 

XII. Cross cutting issues: Investors should carry out environmental impact 

analysis/assessment 

XIII. Monitor and implement gender mainstreaming component 

XIV. Shorten private investment time to encourage PPP investment  

XV. There should be a mapping system for investment cluster areas of the FCT (FCT  

GIS) 

XVI. We should have a framework for investment activities 

XVII. There should be Cost implication of each investment cluster aside the actual 

investment 

XVIII. There should be an export plan in each investment project 

XIX. There should be a frame work for Data collection and optimization 

XX. We encourage 60% local investors to 40% foreign investment in livestock  

production 

XXI. Sensitization of indigenes of the community by sending them outside the 

community for training and Education 

XXII. National Orientation Agency (NOA) should be involved in sensitization of the 

communities 

XXIII. Making use of Moral persuasion 

XXIV. Government should be fast and timely in carrying out Development projects 

XXV. Need for census in FCT to identify the indigenes 

XXVI. Recommendation to government to secure the land 

XXVII. The DAHS should work in synergy with Urban and regional planning, 

development control and other relevant departments 

XXVIII. Adherent to existing policies in the country. 

 

 


